
Responsibilities	  of	  a	  Pathfinder	  LIT	  
1. Guide:	  	  You	  need	  to	  know	  where	  your	  Pathfinders	  are,	  where	  they	  are	  

headed,	  what	  needs	  to	  be	  done,	  and	  how	  to	  help	  them	  get	  there.	  
2. Organize:	  	  You	  must	  be	  able	  to	  plan	  the	  work	  and	  do	  so	  by	  getting	  your	  

Pathfinders	  to	  work	  together.	  	  	  
3. Communicate:	   90%	   of	   our	   problems	   are	   due	   to	   poor	   communication.	  	  

You	  need	  to	  inform	  everyone	  about	  the	  plans,	  needs,	  problems,	  progress	  
and	  decisions.	  

4. Share	   the	   Job:	   	   Delegate	   jobs	   to	   your	   Pathfinders	   even	   if	   it	   is	   not	   as	  
good	  as	  you	  can	  do	  so	  that	  they	  can	  learn.	  

5. Become	   a	   Problem	   Solver:	   	   Problems	   that	   are	   ignored	   will	   eventually	  
resurface.	  	  Face	  problems	  with	  determination.	  

6. Be	  a	  Peace	  Maker:	  	  We	  need	  to	  cultivate	  the	  art	  of	  getting	  along	  with	  
each	  other.	  

7. Have	   “Stick-‐to-‐itiveness”:	   	   Giving	   up	   on	   a	   Pathfinder	   should	   not	   be	   an	  
option.	  	  Think	  of	  another	  way.	  

8. Have	  a	  Vision:	   	  You	  must	  dare	  to	  believe	  that	  with	  God’s	  help	  you	  can	  
do	  the	  impossible,	  yet	  make	  sure	  your	  vision	  does	  not	  become	  empty	  talk	  
and	  unkept	  promises.	  

9. Try	   to:	   	   be	   humble,	   be	   patient,	   have	   a	   sense	   of	   humor,	   have	   mature	  
judgment,	   be	   sincere,	   have	   respect,	   be	   friendly,	   be	   a	   servant	   and	   be	  
available.	  

10. 	  Set	  Goals:	  	  Challenge	  your	  Pathfinders.	  
11. Have	  Spiritual	  Responsibility:	  	  Keep	  relationships	  in	  the	  right	  priority.	  	  

Love	  God	  first,	  love	  others	  second	  and	  yourself	  last.	  	  Think	  About:	  	  What	  
of	   these	   relationships	   exist,	   are	   they	   healthy	   and	   balanced,	   are	   they	  
strong	  and	  stable	  and	  where	  are	  they	  headed.	  	  Walk	  with	  and	  know	  Jesus	  
as	  your	  personal	  friend.	  


